[image: image1.jpg]< Charles Beagrie







KRDS2 Research Data Preservation Costs Survey

Organisational Details:
1. Repository Name:  Archaeology Data Service
2. Address: 
Department of Archaeology

The King’s Manor
University of York

York, YO1 7EP
3. Repository Type (please check where appropriate):



Research:

Project/Departmental Archive 
[  ]
 



University Data Archive

[  ]
 



National Data Archive 

[x]




International Data Archive

[  ]

 



Other 




[  ]


Cultural Heritage:
National Library 


[  ]




Regional Library 


[  ]




National Archive 


[  ]




Regional Archive 


[  ]
 



Other 




[  ]

If “Other” please specify:  
KRDS2 Research Data Preservation Costs Survey
Collection Details:
You can define collection at your discretion. It should be at the most appropriate level for your cost information i.e. whole repository or discrete sub-divisions if appropriate.
1. Collection name:   Archaeology Data Service
2. Summary description of collection (Max 2-3 Paragraphs):



The Archaeology Data Service (ADS) supports research, learning and teaching with high quality and dependable digital resources. It does this by preserving digital data in the long term, and by promoting and disseminating a broad range of data in archaeology. 

The Collection is a broad church, from pdfs of journal back runs to downloads of excavation data including PDF, TIFF, databases, spreadsheets, CAD (dxf, dwg), geophysics data (xyz), GIS (shp) video.

Access to the collection is via the internet.

3. Principal data file formats included:

(e.g. Predominantly PDF, TIFF, database files, spreadsheets, raw/processed instrument outputs etc.)

PDF, TIFF, databases, spreadsheets, CAD (dxf, dwg), geophysics data (xyz), GIS (shp) video

4. Size if known (in Mb / Gb / Tb / Pb ):   1.5 Tb
Costs Information
Please select and complete relevant sections below for your preservation cost information. If you are unfamiliar with KRDS2 activity phases, a description is available from http://www.beagrie.com/jisc.php and has also been circulated with the survey form.
If you have any queries or difficulties in completing the survey questionnaire please contact us at info@beagrie.com for assistance.
5. Summary description of costs information available for KRDS2 activity phases: 
(Please place an x where applicable cost information exists and you can extract and analyse it for discrete elements or overall costs)
Pre-Archive Phase:
Overall costs only:





[ x ]
Initiation costs:





[ x ]
Creation costs:





[ x ]
Outreach costs (by archive to creator/depositor):

[ x ]
Brief description of Pre-Archive costs information (known/unknown/incurred elsewhere): 

This includes giving advice pre application, the review of the application, contacting depositors on award of grant, working with depositors during the course of their project and the archive advice given prior to deposit. Obviously this can vary dramatically from project to project – sometimes it is a very light touch but for others there is significant hand holding.
Archive Phase
Overall Costs only:





[   ]
Acquisition costs:





[ x ]
Disposal costs (where applicable):



[   ]
Ingest costs:






[ x ]
Archive Storage costs:




[ x ]
Preservation Planning costs:




[   ]
First Mover Innovation costs: 




[   ]
(Preservation R&D – first development of tools and standards) 
Data Management costs:




[ x ]
(Services/functions for populating, maintaining and accessing 
descriptive information, documentation and administrative data)
Brief description of Archive cost information and of preservation/curation activities covered (ingested as submitted, normalised, value-added activities etc):

This phase carries neatly on from the pre archive phase but includes negotiation about the time table of the deposit and the work, scheduling work internally, administering licences, and other administrative elements. Most of these tasks fall into the management sphere but there are also curatorial officer tasks such as checking the archive for suitability (in terms of formats and documentation etc). Again this may mean a further round (or rounds of negotiation with the depositor to ensure the deposit is correct prior to ingest. We often flag up problems and therefore revert to the acquisition phase of work. However when ingest is concluded we can go on to archive. We convert files to appropriate formats (documenting all file conversions) and include the data within a structured archive both locally and off site.
Access
Access Service Costs:





[ x ]
Brief description of access costs information and access service(s) covered:

Often undertaken in conjunction with the archive phase this involves creating web access to the files. This can range from a simple download option to the creation of complex interfaces.
It is more difficult to incorporate the costs associated with the role of the Use Services Manager who works toward 'supporting' access and reuse. These costs are not accounted for on deposition and are difficult to attribute to one 'collection'.
Support Services
Support Services Costs:





[ x ] 
(e.g. Administration, network services, utilities)
Estates
Estates Costs:







[   ] 
(Lease of premises, space management and maintenance)
Brief description of Support Services/Estates cost information (known/unknown/ incurred elsewhere/formula used):

Again it is difficult to identify support and estate costs; these may be associated with the University (rooms heating desks HR support pensions support etc) and internal ADS support (administration, servers, systems management)
6. Date(s) or date range  for which cost data are available:

Realistically, the last 5 years
7. Sources of Activity cost information:

(Please tick where applicable)
Staff Timesheets





[ x ]
Activity Based Costing Time Sample



[   ]
Other







[ x ]
Description and comments on sources of activity cost information and its granularity (e.g. annual, monthly, weekly):

Difficult to collate, time sheets have only been available for the last year, most costs can be defined by using the original project designs which reflect the split in costs outlined here.
Cost Variables/Information
8. Do you have any data or observations on the key variables affecting your preservation costs? 
Yes
[   ]
No    [ x ]
If yes can you describe them briefly:
Access to Cost Information

9. Is access for research/cost modelling possible on request?

(Please tick as appropriate)
Possibly subject to confidentiality agreement

[ x ]
Possibly subject to other terms and conditions

[   ]
Yes publicly available information



[   ]
Not available






[   ]
Comments/ additional information:

The data has to be collated, it is not readily available.
