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KRDS2 Research Data Preservation Costs Survey

Organisational Details:
1. Repository Name:  
National Library of Wales
2. Address: 

Penglais Hill



Aberystwyth



Ceredigion



Wales SY23 3BU
3. Repository Type (please check where appropriate):



Research:

Project/Departmental Archive 
[  ]
 



University Data Archive

[  ]
 



National Data Archive 

[  ]




International Data Archive

[  ]

 



Other 




[  ]


Cultural Heritage:
National Library 


[x]




Regional Library 


[  ]




National Archive 


[  ]




Regional Archive 


[  ]
 



Other 




[  ]

If “Other” please specify:  
KRDS2 Research Data Preservation Costs Survey

Collection Details:

You can define collection at your discretion. It should be at the most appropriate level for your cost information i.e. whole repository or discrete sub-divisions if appropriate.
1. Collection name:   Welsh Journals Online
2. Summary description of collection (Max 2-3 Paragraphs):


This collection is a selection of 50 titles in both Welsh and English including learned publications, literary journals, science and social science titles, the transactions of county historical societies and denominational publications, and popular publications discussing current affairs in Wales and beyond. This amounts to an estimated 400,000 pages – 180,000 in Welsh, 220,000 in English. 
The inclusion of titles in the Welsh language is deliberate and important – without them it would be impossible to offer a full range of the intellectual output of Wales in the 20th century. 

Note:  Project is on-going at present, file counts are therefore based on completed work folders at 11:14 on Thursday 22nd Oct 2009.

3. Principal data file formats included:

(e.g. Predominantly PDF, TIFF, database files, spreadsheets, raw/processed instrument outputs etc.)

Principal file formats include PFF (Zoomify), XML, PNG, and TIFF.  Note that the PDF’s that are available on the site are generated on-the-fly.


4. Size if known (in Mb / Gb / Tb / Pb ):   Total Size (1 copy + deliverable Vital Copy) 4.4TB
Costs Information

Please select and complete relevant sections below for your preservation cost information. If you are unfamiliar with KRDS2 activity phases, a description is available from http://www.beagrie.com/jisc.php and has also been circulated with the survey form.

If you have any queries or difficulties in completing the survey questionnaire please contact us at info@beagrie.com for assistance.

5. Summary description of costs information available for KRDS2 activity phases: 
(Please place an x where applicable cost information exists and you can extract and analyse it for discrete elements or overall costs)
Pre-Archive Phase:

Overall costs only:





[   ]
Initiation costs:





[ x ]
Creation costs:





[ x ]
Outreach costs (by archive to creator/depositor):

[ x ]

Brief description of Pre-Archive costs information (known/unknown/incurred elsewhere):
Time and costs incurred in bidding application - ?3 person months, £10k
IPR Lisencing £52,500 (including officer for 30 months plus % of  manager time travel)  Cost of licences: £0
Work in progress disk -  4 TB = £7000

Backup Cost of 4TB = (LTO4 tapes 800GB per Tape = £40 each) £240
Metadata costs £230,000 (3-5 staff x 30 months)  (plus another ?£50,000 support from other staff)
Fflam software costs £5k contract +  £5k in house development

Workflow software development £12k
Tender for design of website £3k   + £10k in house development
Staffing costs e.g. Dan’s time over two years £37k  (0.5 post)
Scanner staff £113,000
Archive Phase

Overall Costs only:





[   ]
Acquisition costs: 





[ x ]
Disposal costs (where applicable):



[   ]
Ingest costs:






[ x ]
Archive Storage costs:




[ x ]
Preservation Planning costs:




[ x ]
First Mover Innovation costs: 




[   ]
(Preservation R&D – first development of tools and standards) 
Data Management costs:




[ x ]
(Services/functions for populating, maintaining and accessing 
descriptive information, documentation and administrative data)
Brief description of Archive cost information and of preservation/curation activities covered (ingested as submitted, normalised, value-added activities etc):

Acquisition costs – the cost of purchasing extra media £1069.05 (LTO 3 Tapes), Tape Library slot licence =£581

Ingest costs – staff time 1 month work on band 4 = £2,100 approx

Staff Time for Curation = 15 hours per 6 months

Archive storage costs – Annual Maintenance Costs for equipment is around £16000 per year (difficult to split this up for   just CCYMOD data since it includes server and software support for the whole Digital Archive.

To look after all of this data the average annual cost over 40 years will be £1462.3 (this does not include the £16000 hardware and software support costs mentioned above).

Preservation Planning costs – 10 days a year on band 4 = £700
Access

Access Service Costs:





[   ]

Brief description of access costs information and access service(s) covered:

Access through VITAL (Library’s Digital Asset Management System), process is automated therefore no staff costs other than maintenance and bug fixing.

Delivery/Access storage - This is storage for web deliverables in Vital.  This currently costs £1000 per terabyte.  This provision is currently at 1.5TB and has cost £1500.  There is no disaster recovery cost for this because the deliverables are in the archive and have been costed in the provisioning archive costs above.
Support Services

Support Services Costs:





[ x  ] 

(e.g. Administration, network services, utilities)

See Staff time for curation above.

Estates

Estates Costs:







[   ] 

(Lease of premises, space management and maintenance)
Brief description of Support Services/Estates cost information (known/unknown/ incurred elsewhere/formula used):

6. Date(s) or date range  for which cost data are available:

Project began in March 2007 and launched in March 2009. However the project is still ongoing at present.  File counts are therefore based on completed work folders at 11:14 on Thursday 22nd Oct 2009.
7. Sources of Activity cost information:

(Please tick where applicable)

Staff Timesheets





[   ]
Activity Based Costing Time Sample



[   ]
Other







[   ]
Description and comments on sources of activity cost information and its granularity (e.g. annual, monthly, weekly):

Most costs were budgeted for wholly-dedicated project staff and calculated per month/year 
Purchases/commissioned work was costed as a single activity upon completion 
Support costs and input from non-project staff was retrospectively estimated and costed (funding not normally transferred).
Cost Variables/Information

8. Do you have any data or observations on the key variables affecting your preservation costs? 

Yes
[x ]
No    [   ]

If yes can you describe them briefly:

Management software of the Digital Archive, future media changes, type of media available in the future.
Access to Cost Information

9. Is access for research/cost modelling possible on request?

(Please tick as appropriate)

Possibly subject to confidentiality agreement

[   ]
Possibly subject to other terms and conditions

[   ]
Yes publicly available information



[ x ]
Comments/ additional information: Please contact us if you would like us to provide you with a copy. 
